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Commodore’s Comments 
 
The Third Friday Socials have been a success.   It’s given new members 
a chance to meet the rest of us and us a chance to get to know one 
another better.  The Friday before the Little America’s Cup, Oct. 16th, 
will be our last for the year.  I suspect we’ll all be busy during the 
Holidays.  Once again, this is a low stress event.   Bring your favorite 

beverage and a hors d’ oeuvre to share.  Stay for dinner by bringing an entrée and a dish 
to share.   We plan to start the Third Friday Socials up again next year. 

 
We now have a very nice fireplace and chairs to go around it courtesy of several 
members.  The fireplace will be installed shortly and I for one look forward to enjoying it 
after a cold day of sailing this fall. 
 
The harbor is almost full.  The only slips vacant are three small ones on A dock and the 
killer slip on D dock.  I don’t know when the repairs on D dock will begin. 
 
Larry Gautney and I checked on the roof over the Laser rack because some of the 
corrugated roofing was fluttering in the breeze.  We found the roof to be rusting out in 
many places and several of the cross beams rotten and broken.  Delayed maintenance has 
its price.  This will need to be addressed next year.  In the mean time, the loose sections 
were weighed down so the wind wouldn’t make it worse. 
 
The response for volunteers to clean the clubhouse was sparse.  Three families did 
volunteer to take a month and two wanted to pay to have it cleaned.  I did talk to Chris 
and she agreed with me.  The members should take responsibility for the clubhouse.  She 
suggested that next year we include a column for cleanup duty after each regatta.  Now, 
it’s left to the kitchen crew and they have been hard at work for most of the afternoon.  It 
sounds like a good idea to me. 
 

THE ANNUAL GENERAL MEETING  
 

The AGM is scheduled for Nov. 14th after the final club race of the season.  We will be 
electing the 2010 slate of officers and voting on several by-law changes.  We’ll also vote 
on a request by Bubba Doss for an easement across our property.  You will find the 
proposed by-law changes and the reason for the easement later in the Lifted Tack. 
 
These board positions are open:  1st Vice Commodore, 2nd Vice Commodore,  
3rd Commodore*, Secretary, Recreational Officer *, Newsletter Editor* 

 
*   See proposed By-Law changes that affect these positions  

 
Resignations in 2009 left the position of Treasurer vacant.  The board has appointed 
Tamara Montgomery as Treasurer to fill this vacancy through 2010.   
 
Ellen Baird is our candidate for the position of Secretary, Mike Hofmann for Harbor 
Master, and Jan Clemons will be appointed as Recreational Chairperson.  The positions 
of 1st and 2nd vice Commodores need to be filled along with the appointed position of 
Lifted Tack Editor 
 
Please make it a point to attend the Annual General meeting.  A dinner will be 
provided for a modest fee.  The AGM is traditionally interesting, fun and without a 
doubt the best way for each member to have a voice in the future of the club. More 
details about the AGM will be coming the first week in November. 
 
Pat Hauffe has resigned as Editor of the Lifted Tack and from the MSSC Board of 
Directors.   It was with sadness and knowing what a loss she’ll be to the club that I 
accepted her resignation.  However, I had to respect her wishes and the reason behind her 
decision.   
 
Pat has done a fantastic job with the Lifted Tack.  She has achieved a professional level 
that rivaled some trade journals.  I only hope I can find someone who will not be 
intimidated by the high standard she has set and accept the position of Editor. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

COMING EVENTS 
 

October 
 

16th Fri. – 3rd Friday Social 
 
17th & 18th Sat. & Sun. – Little 
America’s Cup/ Helen & 
Nolan Richards Regatta 
 
31st Sat. – Fall Race #3 and the 
Halloween Party 
 

November 
 

14th Sat. – Fall Race #4 and the 
Annual General Meeting 

(AGM) 
 

FAIRY GODMOTHER   
 

VISITS MSSC 
 

FOR 
 

HALLOWEEN PARTY 
 

SATURDAY 10/31/09 
 

After Fall Club Race Three 
 

She will bring treats for  
Kids from 0 to 99 

 
Stay for dinner by bringing an 
entrée to grill or a dish to share 
and the beverage of your choice 

The grill will be lit. 
 

COSTUMES ENCOURAGED 
Funny hats accepted 

 

WELCOME ! ! ! 
 

Lucy & Kenneth 
LeMaster, 

From Killen, AL  
 

Jane & Terry Cox,  
From Madison, AL  

 
Markaus Thompson 
From Florence, AL 

 
We look forward to seeing 
you out on the water and at 

club socials. 
 



  
MSSC’s Vice Commodore’s Regatta 2009 by Nolan Richards, PRO 

 
The majority who did not participate must have been praying for the 
minority that did! 
 

The weather pessimists, given the forecast, were forgiven by 1130 
am on Saturday, just in time for the skipper’s meeting. Prior to that 
the optimists were in severe depression because it was teaming 
buckets so that any sailing was deemed unlikely. So we few who 
enjoyed an afternoon of gentle sailing on Lake Wilson, thank you 
who stayed at home and rooted for us. 
 

Three cruisers and two dinghies sailed two windward-leeward races on Saturday afternoon in light westerlies and on 
Sunday, two more in similar conditions. The crews had to contend with very strong currents on Sunday when, we surmise, 
several gates on the dam were open. The crews were introduced to a leeward gate as part of MSSC’s continuing 
familiarization of members with conventions now widely used on national racing circuits.  
 

Some comments about our stalwart participants: 
�� In the first race, Dave Seborg pulled off a perfect start, which enabled him to be ahead of the Flying Scot at the 

first mark. Kevin and Vicki Baker had their Catalina going fast in this race and showed how keeping the bow 
down on runs can pay off. 

�� Joel VerPlank paid Dave back in the second race. Russ Kerl sailed very effectively in that race. 
�� Most notable on Sunday, the skippers had worked out that it paid to be close to the starting line to start, so the 

starts were more commendable. 
�� Rick McAdams improved greatly by adjusting his trim and balance so that he was second to Kevin Baker’s 

Catalina 22 by 2 seconds in Race 3 and 24 seconds in Race 4!  This was a classic example of how to improve. 
 
Results:  Dinghies    Cruisers, non-spinnaker 
  Joel VerPlank FSCT  5pts  Kevin Baker   CT22      4pts
  
  Dave Seborg DS  8  Rick McAdams    OD27        8 
 
  Cruisers, spinnaker 
  Russ Kerl EN 4pts 
 
The coordinator, Vice Commodore Kerl, selected beautiful crystal trophies to present the 
winners; globes of the earth and clocks suspended in a crystal arch. Thank you for your dedication, Russ. 
 

We also enjoyed wonderful hors d’oeuvres assembled by several ladies of the club, prior to Willson’s gourmet grilled 
onions and Tony Smith’s almost-prize-winning BBQ pork from the cook-off earlier in the day at McFarland Bottoms 
where he did win accolades for his sauce and dessert. 
 

The RC boat had a special assistant besides internal combustion engine expert, Floyd Hauffe. Norman Horsman of 
Newcastle, England and a past flag officer of the Royal Northumberland Yacht Club, was visiting us. He sailed with 
MSSA during 1963-64 when he was commissioning a generator for TVA at Colbert Steam Plant. 
 

Revise your perceived priorities and ensure that you and your boat are sailing in the Little America’s Cup Regatta on 
17/18th October, when you can win more than making the most of the wind without yet being the expert skipper for which 
you are slowly striving. 
Just sail your boat to remind her (it) that you care about it (her)! 

 
 
 
 
 
 
 
 

 
 
 



 

Focus on Election of Board Members 
 
In the last few editions of The Lifted Tack, board 
member positions to be voted on at the Annual General 
Meeting (AGM), November 14th, have included the 
Recreation Officer, 1st Vice-Commodore, and 2nd Vice-
Commodore. 

 
3rd Vice-Commodore 

 
According to the MSSC 
Bylaws, revised Nov., 2007, 
these duties are as follows: 
 
The 3rd Vice Commodore (also 
known as Harbor Master) shall 
be responsible for the 
maintenance, repair, upkeep and 
development of the harbor, 
including all docks, pilings, 
electricity, dredging, and 
cleanup 

 
Secretary 

 
The Secretary shall log minutes 
of all official meetings, and 
keep and have custody of all 
records of MSSC.  Shall 
conduct official correspondence 
of MSSC.  Shall be the 
Membership chairman of 
MSSC and perform all duties 
relating to new members.  Shall 
maintain the current version of 
these By-Laws. 
 
 
 

 
Treasurer 

 
The Treasurer shall have 
custody of the funds of the 
Club, and shall report the 
financial status of the Club at 
the first regularly scheduled 
meeting after each election and 
at other times required by the 
Commodore.  The Treasurer 
shall perform such other duties 
as pertain to this office. 
 
 
 

It should be pointed out that several changes to the by-laws concerning officers and their duties may be 
voted upon at the AGM.   

 
Regatta and Socials Attendance 

By Pat Hauffe 

Regattas and Socials are not just for racers, but have been 
planned for the enjoyment of all members.  Your participation 
in these events is very much needed.  Modern day life is full of 

conflicts – parental support of children’s activities, family 
obligations, church obligations, community involvement – all important parts of our 

lives.  However, MSSC is there for you all the time; when are you there for the club?  A 
visit once or twice a year is not sufficient for you to understand the many aspects of 

providing an enjoyable place for you to spend time. You have several opportunities to 
come out and be a part of MSSC.  Check out the “Coming Events” section is this issue to 
find a time that you can contribute to the success of your club.  Whether your interest is in 
racing, socializing, cheering for your favorite sailors, meeting other members, or enjoying 
delicious appetizers and meals, come out and join us.  The sunset is, as is said in Louisiana, 

just lagniappe! (translation – a little something extra) 

 

The soapbox is now      
available for the next 
person. 

 

 



 
 

MOTIONS AND ADMENDENTS TO BE VOTED ON AT THE AGM 
 

A motion will be made to authorize the MSSC Board of Directors to grant access through MSSC property to Bubba Doss 
in return for value received.   

Background Information on Property Just North of MSSC 
 
 All of the property North of the MSSC property and around the slough has been sold to Bubba Doss (the 
marine contractor who rebuilt our ramp, improved our seawall and did our most recent dredge).  Horace Holland has 
been in touch with Bubba.  Bubba’s plan is to subdivide the property into lots and sell them all together in one piece.  
He is planning on dredging the slough and installing docks in order to make the lot investments more attractive. The 
State of Alabama and the Corps of Engineers have approved all of his arrangements. 
 

 At least three MSSC members will form a buying group to purchase the lot immediately north of MSSC property.  
The purpose of this purchase will be to hold this land and water rights until such time that MSSC will be able to afford to 
purchase this property from the buying group.  Any member of MSSC is welcome to join the buying group.  MSSC 
membership is required to be part of the buying group.   
  

Bubba can build a road from County Rd. 415 to access all his lots.  It would be much easier for him to access his lots 
through MSSC property The value of MSSC land used for this easement would make MSSC part owner of the lot being 
purchased with no cash outlay on the part of MSSC  
   

Please consider the above information.  A motion will be made at the MSSC Annual Meeting to authorize the Board to 
negotiate an agreement on behalf of MSSC to trade the value of road access for equity in the above-mentioned lot.  Please 
direct any questions to Joel VerPlank or Horace Holland. 

 

PROPOSED BY-LAW CHANGES 
 

The proposed changes are underlined in the text below.  Reasons for the changes follow. 
 

BY-LAW CHANGE 1 ARTICLE III MEMBERSHIP 
 

Section B:  DUES AND FEES 
 

1. All members of MSSC shall be assessed dues and fees necessary for a well–run club.  Dues are as follows 
until change in accordance with Article VIII. 

 

Initiation Fee for Class A membership  $200  
Raise the initiation fee to $300.00 at the end of 2010 

 

BY-LAW CHANGE 2 
 

3. Various usage fees including but not limited to storage fees, slip rentals. Camping fees, and whatever other 
fees might be required to support club facilities, shall be set by the Board of Governors subject to approval by 
a majority of membership in the manner specified in Article VIII.  All such usage of club facilities is subject 
to availability.  No such availability is guaranteed or implied. 

 

{ADD} 
 

RV parking fee is set at $5.00 per night unless participating in a club event in which case 2 nights are free. 
 

BY-LAW CHANGES 3 ARTICLE IV ORGANIZATIONS 
 

Section B: DUTIES OF OFFICERS 
 

1. Commodore: Shall preside at all board meetings of MSSC, shall appoint committees deemed necessary, shall 
be responsible for public relations and shall perform such other duties as usually pertain to this office.  The 
Commodore shall be an ex-officio member of all committees. 
 
 

 



2. 1st Vice Commodore: Shall, in the absence of the Commodore, assume and execute all duties of the office of 
Commodore. Shall be responsible for the maintenance of the Clubhouse and its properties and facilities. Shall 
maintain all bathroom and cleaning supplies. The Recreational Chairperson shall report to this position.  

 
Transferred public relation to Commodore and promotion of sailing to 
Sail Master 
 

3. 2nd Vice Commodore (also known as Land Commodore): Shall be responsible for maintenance and upkeep of the 
grounds and outbuildings including roadways, seawall, parking lot, ramp, trees, grass etc. Shall keep an inventory 
of boats and trailers stored in the boat yard and rack.   

 
 Transferred slip assignment to Harbor Master 

 

4. Harbor Master (change title from third Vice Commodore to Harbor Master): Shall be responsible for the 
maintenance, repair, upkeep and development of the harbor, including all docks, pilings, electricity, water 
lines, dredging and cleanup.  Shall keep a record of all boats moored in the harbor and report any unsafe 
conditions.  Shall, assign slips; and keep a slip waiting list. 

 
 

5. Secretary:  Shall log minutes of all official meetings, and keep custody of all records of MSSC.  Shall conduct 
official correspondence of MSSC. Shall be the Membership chairperson of MSSC and perform all duties 
related to new members. Shall maintain the current version of the By-Laws.  The Lifted Tack editor will 
report to this position. 

 
6.  Treasurer:  No change 
 
7. Fleet Captain: No change 
 
8. Sail Master:  Shall be responsible for the general upgrading of safety and sailing education at MSSC.  The Sail 

Master shall be responsible for MSSC Sailing Seminar and junior sailing activities, organizations and the 
promotion of sailing.  He shall be responsible for the maintenance and safety of club boats and trailers and will 
have the power to appoint committees to assist in the performance of these duties. 

 
APPOINTED POSITIONS 

 
Recreational Officer:  Make this position an appointed committee chairperson reporting to the first Vice Commodore.  
This committee shall be responsible for all social events and activities not associated with regattas, as designated by the 
Board and the MSSC calendar of events.  This committee shall have the responsibility for maintaining kitchen and grilling 
supplies. 
  
Newsletter Editor:  Make this an appointed position reporting to the Secretary.  This position shall be responsible for the 
design, content and distribution of the club newsletter, the Lifted Tack 
 

REASON FOR CHANGES: 
 
By-Law Change 1: Two things can be accomplished with this change.   A one-time $300 initiation is one half of the 
annual dues and is more in line with the facility and amenities we now offer new members.  We can use the delayed 
increase as a marketing tool to convince prospective members to join now. 
 

By-Law Change 2: The RV camping fee cannot be found in any easily accessible official document.   Recording the 
fee in the By-Laws with all the other fees will make it official and easy to find.  I accepted the fee recommended by the 
RV committee. 
 

By-Law Change 3: Two objectives can be accomplished with these changes.  Reduce the number of board members 
and place the responsibilities more in line with the position. The position of Recreational Officer can be better served with 
a chairperson and a revolving committee.  The Lifted Tack Editor should be in the position of reporting the club’s 
activities and the board’s decisions.  Not involved in the day-to-day administration of the club.  It will also allow us to use 
the talents of class B members. 
 

 



 
 

2009 MSSC BOARD MEMBERS 
 

Commodore – Rick McAdams       1st Vice-Commodore – Russ Kerl      2nd Vice-Commodore – Larry Gautney     
richardmcadams@comcast.net       russ.kerl@hughes.net            lgautney@hiwaay.net                
 
3rd Vice-Commodore – Mike Hofmann     Secretary – Liz Stagg          Treasurer -Tamara Montgomery  Fleet Captain – Bill Parkhurst    
michael.hofmann@lpl.com       stagg10@knology.net      TamaraMSSC@gmail.com  AQBill@aol.com 
 
Recreation Officer – Allen Wall       Sailmaster – Tommy Glenn           Pat Hauffe – Lifted Tack Editor 
 allen.wall@agedwards.com                tbglenn@gmail.com                phauffe@bellsouth.net  
 
 

Clubs in the Neighborhood 
 

Privateer Yacht Club is one of several clubs that regularly support our regattas.  You can check out their 
website and newsletter, The Private Ear, by clicking on the link below.  

www.privateeryachtclub.org  
 

 
 
 

FIND THE WORD – AGM PUZZLE 
 
Find the listed words in the diagram.  They run in all directions – forward, backward, up, down, and diagonally.  Good luck! 

 

 
 
 
 
Editor’s Note:  While I have enjoyed putting together The Lifted Tack, I find it necessary to resign from 
the board of MSSC and give up the position of editor.  I sincerely hope that some time in the future I 
might have the opportunity to produce this newsletter again.  Thank you to all who have contributed 
articles, photos, suggestions, and encouragement.    – Pat Hauffe 
 



 


